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ABOUT SINGAPORE
MARITIME FOUNDATION
M I S S I O N
To strengthen and promote Singapore as an International Maritime
Centre (IMC) and to develop a talent pool that will support the industry’s
growth. 

I T S  O B J E C T I V E S

There is insufficient interest and awareness of the
opportunities offered in Maritime and why it’s a meaningful career
to take up.

T H E  C H A L L E N G E

Naturally not as interesting or fun consumer-facing type content
We should consider using other, more relevant content
formats/topics

Digital challenge Raise awareness and educate audience on opportunities in the
maritime sector
Engage audience through compelling maritime-related content
Conversion of interest in maritime opportunities through traffic
to website

M O S T  R E C E N T  C A M P A I G N



INDUSTRY
INSIGHTS

T H E R E  A R E  M A N Y  M I S C O N C E P T I O N S
A B O U T  T H E  I N D U S T R Y

Viewed as a sunset industry
Joining the maritime industry needs specific skill sets as
well as some background in the sector
Being part of the maritime sector means we have to be
out at sea to make a difference

M A R I T I M E  P L A Y S  A  B I G  R O L E  I N
S I N G A P O R E ' S  E C O N O M Y

M A R I T I M E  I S  A N  E V E R - E V O L V I N G
I N D U S T R Y

The maritime industry accounts for 7% of Singapore’s GDP
According to world shipping.org, Singapore is the second
largest port in the world
90% of the world’s trade is carried by sea on ships

Transformation in Singapore’s maritime sector is spurred on
by digitalisation and decarbonisation
Offers new roles to employees
Opportunities to work at the frontier of technology and
sustainability



COMPETITORS
ANALYSIS Fast growing industries in Singapore:

Banking and Finance Software and Technology Data Science and Analytics

https://www.mdis.edu.sg/blog/top-10-fastest-growing-industries-in-2022/

Banking and financial literacy helps businesses to keep going.



It’s estimated that there are over 5,200 available
opportunities in the financial industry, with 96% being for
PMET roles like risk management, compliance, relationship

management, and financial analysis.

As technology grows and changes, so will the need for
cybersecurity and innovative software.



Post-pandemic, the need for software developers has

increased by 25%.

Businesses are becoming more data-centric.



IBM reported that annual demand for data developers, scientists,
and engineers led to over 700,000 new recruitments. 



K E Y  S U R V E Y  F I N D I N G S

PRIMARY RESEARCH
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GENERAL DEMOGRAPHICS

Gender

54%

46%

Age

18  -  25

26 -  40

41  -  50

Goog le  Survey  w i th  109  Respondents

53

30

26



OUT OF THE RESPONDENTS WHO
ARE CURRENTLY WORKING:

59% sa id  they  wou ld  be
open to  sw i tch  careers  i n

the  future

41% sa id  they  wou ld  not
be  open to  sw i tch ing
careers  i n  the  future

C U R R E N T L Y  W O R K I N G



TOP REASONS FOR SWITCHING CAREERS

I  want  to  t ry
someth ing

new

I  want  to
upgrade my

sk i l l s

I  wou ld  l i ke
a  change in
my work ing
env i ronment

I  wou ld  l i ke
to  change
the  nature
of  my work

O u t  o f  t h e  4 0  r e s p o n d e n t s  w h o  w e r e  w i l l i n g
t o  s w i t c h  c a r e e r s :

W I L L I N G  T O  S W I T C H  C A R E E R S



ASPECTS CONSIDERED WHEN
SWITCHING INDUSTRIES

WORK-L IFE
BALANCESALARY NATURE OF

WORK

W I L L I N G  T O  S W I T C H  C A R E E R S



N E E D  A  D E G R E E / D I P L O M A
R E L A T E D  T O  M A R I T I M E

N E E D  E N G I N E E R I N G
E X P E R I E N C E

N E E D  T O  B E  O P E N  T O
W O R K I N G  O U T  A T  S E A  F O R  A

L O N G  P E R I O D  O F  T I M E

N E E D  P R E V I O U S  J O B
E X P E R I E N C E  I N  T H E  I N D U S T R Y  

8 0 %

WHAT DO YOU THINK ARE THE REQUIRED
SKILLS TO WORK IN MARITIME?

AKA.  Common m isconcept ions

5 0 %5 5 %

7 7 . 5 %

C U R R E N T L Y  W O K I N GW I L L I N G  T O  S W I T C H  C A R E E R S



W I L L I N G  T O  S W I T C H  C A R E E R S

WOULD YOU CONSIDER
WORKING IN MARITIME?

Would  not
cons ider  Mar i t ime 

Wou ld  cons ider
Mar i t ime 

50% 50%

M a n y  h a v e  t h e  i m p r e s s i o n  t h a t  w o r k i n g  i n
t h e  m a r i t i m e  i n d u s t r y  m e a n s  t h e y  w o u l d
h a v e  t o  t r a v e l  f a r  t o  p o r t s  i n  T u a s ,  l e a v e
t h e i r  f a m i l y  f o r  l o n g  p e r i o d s  o f  t i m e  a n d
s p e n d  l o n g  h o u r s   a t  w o r k .

S o m e  a l s o  h a v e  t h e  c o n c e r n  o f  a  j o b
e n v i r o n m e n t  w i t h  a  h i g h  s a f e t y  r i s k .  

S o m e  c o n c e r n s  a l s o  i n c l u d e  h o w  i t  m i g h t
b e  e n g i n e e r i n g  i n t e n s i v e .  



AWARENESS ABOUT SINGAPORE
MARITIME FOUNDATION 

Respondents   a re
unaware  of

S ingapore  Mar i t ime
Foundat ion  

A L L  R E S P O N D E N T S

67% 33%

Respondents  a re
aware  of  S ingapore
Mar i t ime Foundat ion



ARE YOU INTERESTED IN PURSUING A
CAREER IN THE MARITIME INDUSTRY

A L L  R E S P O N D E N T S

6 2 . 4 %
s a i d  n o

C o m m o n  r e s p o n s e s  a r e
d u e  t o  t h e  l a c k  o f
i n t e r e s t  i n  t h e
o p p o r t u n i t i e s  o f f e r e d  i n
t h e  m a r i t i m e  i n d u s t r y .
 
S o m e  e x p r e s s e d  t h e i r
c o n c e r n s  o f  h o w  a  c a r e e r
i n  m a r i t i m e  i s  u n s t a b l e
d u e  t o  t h e  p o s s i b i l i t y  o f
m a c h i n e r y  a d v a n c e m e n t s .
S o m e  d o  n o t  h a v e  t h e
e x p e r t i s e  f o r  a  c a r e e r  i n
t h e  i n d u s t r y .



INDUSTRY COMPETITORS
"Rank  the  career  industry/ industr ies  wh ich

appea l (s )  to  you  the  least  current ly? "

Based on  our  pr imary  research
resu l ts . . .

The  chart  represents  the  number  of
peop le  who chose  each  respect ive
industry  as  the ir  last  opt ion .

Maritime F&B Business Arts Education Healthcare
0

5

10

15



PLATFORMS USED TO APPLY FOR A
JOB 

A L L  R E S P O N D E N T S

Linkedin My Skills Future Fast Jobs

75 

50 

25 

0 

7 4 . 3 %  o f  o u r  r e s p o n d e n t s
s a i d  t h e y  w o u l d  u s e
L i n k e d i n  w h e n  a p p l y i n g
f o r  a  j o b .  M y  S k i l l s
F u t u r e  a n d  F a s t  j o b s
w e r e  a l s o  a  p o p u l a r
c h o i c e  a m o n g s t  o u r
r e s p o n d e n t s .

-  H e n c e  w e  p l a n  p o s t
s o m e  o f  o u r  c o n t e n t
b u c k e t s  o n  L i n k e d i n  a s
w e l l .  



A L L  R E S P O N D E N T S

S h o r t  -  f o r m
v i d e o s  ( l e s s  3

m i n u t e s )  I n t e r a c t i v e
i n f o g r a p h i c s S o c i a l  M e d i a

p o s t s

CONTENT TYPES RANKED BY
RESPONDENTS 



KEY CONSUMER INSIGHT:

Our target audience gravitates towards other
industries because they value the stability and

opportunities provided, unaware that these
aspects are also offered in maritime.






W H A T ' S  G O I N G  O N ?

SITUATION SUMMARY
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Male dominated
Require offshore work
Physically draining
Long working hours
No work life balance
Require education and previous experience
in the maritime sector

Unaware about career fields in maritime
that allow them to transfer their skills
acquired from their preferred fields.

Lack of interest due to misconceptions:

Target audience mainly have strong
passions in other fields

SITUATION SUMMARY 

COMPLICATIONSSITUATION

The maritime industry is looking out for new
pool of talents to help with the speed of
industry advancement

Maritime needs talents:

Misconceptions:
Majority of respondents have the mindset that
to go into the maritime industry, one needs to
have prior education/ experience in a maritime-
related field

OPPORTUNITIES

Show what you look for in a career is also
present in maritime

Maritime is a welcoming industry that takes
in people from a diverse pool of talent 

Show how the Maritime industry constantly
needs talent as it is constantly evolving (it
helps Singapore’s economy progress)
Present maritime as an industry that offers
many career opportunities that promises
stability

Re-brand the maritime industry as an
industry with exciting opportunities 

Shift the perception of Maritime 

Emphasise the importance of Maritime in
Singapore’s economy



O U R  P L A N

CONTENT STRATEGY
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THE PROBLEM STATEMENT
Singaporeans aged 18-50 are uninterested in a career in the maritime industry

due to their misconceptions of the industry. 



To  drive increased
interest in maritime

jobs and encouraging
applications and

increasing
recruitment

Debunk the myth that
people need

experience in maritime
industry or must have

studied maritime to
work in the industry

1 2 3

Attract talents from

all different
backgrounds, fields,

and industries 

OBJECTIVES



TARGET AUDIENCE 

C O N C E R N S : N E E D S :

Stability in a job 

Decent income

Work-Life balance

Laborious and physically
intensive industry 

Entering an unfamiliar
industry

Lack of expertise in the field

1 8  T O  2 5  Y E A R  O L D  T E R T I A R Y  S T U D E N T S  &  F R E S H  G R A D U A T E S  
A N D  2 6  T O  5 0  Y E A R  O L D  M I D - C A R E E R  S W I T C H E R S



Introverted Extraverted

Conventional Creative

Conservative Liberal

Passive Active

OUR CONSUMER

Age: 21 years old
Work: University Graduate (Business)
Family: Living with Parents
Location: Bukit Merah
Personality: Optimistic, open-minded,
determined, purpose-driven

Sydney is a cheerful person with a generally positive outlook on life. Being
someone who is focused and hardworking, she takes pride in her work.

When it comes to making decisions in her education or career, she
prioritises passion in the field. She believes that to do something well, she
needs to be passionate about it.

Sydney also values taking part in activities that make a different in
society, giving her purpose in her work.

After studying Business, she realised that she wanted a career that made
a bigger impact in Singapore and people's everyday lives.

 

B
R
A
N
D
S

SYDNEY AW

She want to focus on being proactive rather than reactive
She wants to find a career she is passionate in, that is also
brings stability
She wants to earn enough income for a stable and
independent lifestyle

GOALS

FRUSTRATIONS
She is unaware about the different career opportunities in maritime, and therefore does not know whether she
has the skills to join the industry.
She fears entering an industry with no connections or support.
Her only perception of MaritIme comes from word of mouth - causing her to view Maritime has a male dominated
and physically laborous industry.

MOTIVATIONS
Wide variety of job opportunities 
Purpose of work
Nature of work
Contributing to a larger scale



H E A D E R

C A M P A I G N  S T O R Y

MESSAGE ARCHITECTURE

Offering a myriad of opportunities that you seek, Maritime provides job opportunities both onshore
and offshore. In an ever-evolving industry that is crucial to Singapore’s livelihood, maritime offers
stability for those who have a vision in their career.

Plant your goals in Maritime for a Secure Future

K E Y  M E S S A G E S

Maritime is an ever-evolving industry which plays a crucial role in Singapore's livelihood. 
The maritime industry offers many opportunities for individuals from different pools of talents.
The maritime industry offers the stability and career prospects also found in other industries.



G A I N I N G  P E R S P E C T I V E S

CONSUMER JOURNEY
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WHAT IS SHE SEEING?

WHAT IS SHE HEARING?

She is  s u r r o u n d e d  b y  f r i e n d s  w h o  k n o w  w h a t  t h e y  w a n t  t o  d o  i n  t h e  f u t u r e
She not ices  that  mar i t ime re lated  stud ies  and  career  are  n o t  p o p u l a r  a m o n g
i n d i v i d u a l s  t h a t  a r e  h e r  a g e

She is  gett ing  m i x e d  o p i n i o n s  a n d  i n p u t s  a b o u t  t h e  m a r i t i m e  i n d u s t r y  by  d i fferent
peop le  around her
She  forms d i fferent  misconcept ions  about  the  mar i t ime industry  through  with  she  hears

EMPATHY MAP 



EMPATHY MAP 

WHAT IS SHE THINKING/FEELING?
E a g e r  to  f ina l ly  branch  out  into  someth ing  new
Fee l ing  u n i n s p i r e d  i n  the  bus iness  industry
Fee ls  somewhat  i n s e c u r e  her  ex ist ing  sk i l l  sets  and  how she  can  contr ibute  in  the
mar it ime industry
A n x i o u s  about  enter ing  a  new industry  w ith  no  connect ions  or  support

She  takes  p e r s o n a l i t y  q u i z z e s  a n d  c a r e e r  i n t e r e s t  q u i z z e s  to  g e t  t o  k n o w  h e r s e l f
b e t t e r
She looks  for  r e s o u r c e s  o n l i n e  to  g e t  t o  k n o w  m o r e  i n f o r m a t i o n  a b o u t  j o b
opportun i t ies
She  browses  L inked In/Te legram for  career  opt ions  and  job  open ings  after  graduat ing
She reads  entr ies  on  Redd it  to  see  others ’  exper ience  in  the  mar i t ime industry

WHAT IS SHE DOING? 



EMPATHY MAP 

H E R  P A I N S

She fears that she will put her safety at risk because of the nature of working

at sea

She fears that joining the maritime industry means that she would have to

spend a lot of time offshore

She does not want to work in a physically laborious job



EMPATHY MAP 

H E R  G A I N S

She wants a purposeful career that creates an impact on larger scales.

She needs a comfortable income and a job that guarantees stability

She want to find her passion in a field that gives her the opportunity to

explore a different nature of work



EXPERIENCE MAP 
W H A T  K I N D S  O F  S E A R C H A B L E  C O N T E N T  A R E  A V A I L A B L E  T O  T H E  T A R G E T  C O N S U M E R  S O  S H E

C A N  B E G I N  T O  E D U C A T E  H E R S E L F  A B O U T  T H E  M A R I T I M E  I N D U S T R Y ?



W H A T  Q U E S T I O N S  A R E  A N S W E R E D ?  H O W  W I L L  T H A T  C O N T E N T  B E  C R A F T E D  T O  B E
I N T E R E S T I N G  A N D  U S E F U L / R E L E V A N T  T O  T H E  C O N S U M E R ’ S  P R O B L E M S ?

@maritimesgconnect Instagram page that
features past events and insights about the

Maritime Industry

Sydney is able to watch videos about SMF's
past events and short-form videos about

jobs in the maritime industry, through
Youtube. 

Through SMF's Linkedin page, Sydney will be
able to look for job opportunities and more

about the careers offered in Maritime. 



W H A T  D O E S  T H E  C O N S U M E R  N E E D  T O  K N O W  I N  O R D E R  T O  M A K E
A N  I N F O R M E D  D E C I S I O N  T O  J O I N  T H E  M A R I T I M E  I N D U S T R Y ?

EXPERIENCE MAP 

She needs to understand and be aware
of the misconceptions that have been

addressed through this campaign 

She will need to know and be more
informed about the different

opportunities that the Maritime
industry can offer

She will also need to understand
the potential challenges that

entering the industry can pose for
her



W H A T  D O E S  S H E  N E E D  T O  B E L I E V E  A N D  E X P E R I E N C E  I N  O R D E R  T O
B E  D E L I G H T E D  T O  J O I N  T H E  M A R I T I M E  I N D U S T R Y ?

EXPERIENCE MAP 

She believes that her future job
should provide stability and

promise.

She needs to believe in her potential
to be able to succeed in a career in

maritime even without prior
experience

She knows that her skills acquired
while taking her business degree is

transferable to the maritime
industry. 



W H A T  D O E S  T H E  A C T U A L  A P P L I C A T I O N  E X P E R I E N C E  L O O K  L I K E ?  

EXPERIENCE MAP 

 She googles 'maritime
foundations' in Singapore 

She then looks up career options
in the maritime industry from

multiple sites

She applies for a job for the
Maritime industry using Linkedin  



H O W  C O U L D  T H A T  P R O C E S S  B E  M A D E  S I M P L E R  A N D  M O R E
E N J O Y A B L E ?

EXPERIENCE MAP 

Bring about awareness to the
Maritime Singapore Connect website

Implement Help Bots in the website
to assist with user queries

Allow users to find the job listing
suited for them and apply for aspired

job with ease



W H A T  H A P P E N S  I M M E D I A T E L Y  A F T E R  S H E  J O I N S  T H E  I N D U S T R Y ?
W H A T  I S  T H E  P L A N  F O R  S T A Y I N G  I N  T O U C H  W I T H  T H I S  N E W

C U S T O M E R ?

EXPERIENCE MAP 

As she joined the industry without prior experience,
there will be a mentor who guides her through her job

for the first few weeks. 

A F T E R  S H E  J O I N S  T H E  I N D U S T R Y : S T A Y I N G  I N  T O U C H :

She will be given an employee feedback form, which will
contain questions regarding her learning points and
struggles ever since she joined the company
Mentor will check on her progress 



H O W  D O E S  A  D E L I G H T E D  C U S T O M E R  F I N D  O U T  H O W  T O  R E F E R  Y O U  T O
O T H E R S ?

EXPERIENCE MAP 

Shareable social media posts & messages
→ Instagram DM, Telegram, Youtube links 

Create our own campaign hashtag, 
along with some generic hashtags

#maritime
#securefuture
#plantyourgoalsssmf



CONTENT COLLATERALS
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BRAND STORY

Mediums:

Sophie was in the business industry. Although she did her job well, she felt like there was
something lacking. Sophie was very connected to her Ahma (grandmother) who was her

person of comfort and security. 



While trying to buy for her Ahma a birthday present, Sophie's experience with delayed
shipping because of the pandemic piqued her interest in the maritime industry. As she was

tasked to work with a client from the maritime industry, she learned more about the industry
and eventually decided to switch her career.



She landed a role in the Maritime industry. Even though Sophie did not manage to get her

Ahma a present, Ahma was pleased that Sophie has found purpose in her job. Sophie was
finally content with her passion and career path. Sophie is now able to do what she loves,

knowing what she does has an impact on a larger scale. To Ahma, that is the best birthday
present she could ask for.






A young girl, Sophie, has a very supportive family. 
Her parents always want her to enjoy what she does. 

 Although she did her job well, she felt like there was
something lacking. She was not fully content.

She occasionally meets up with her cousins, Nathan and Rachel.
They constantly talk about their jobs with content and passion.

 Everyday she would dread to go to work.
To Sophie, she couldn't feel the purpose anymore.



Sophie was very connected to her Ahma. Every
weekend, she would visit her Ahma, where she would

rant and complain about her worries

One day Ahma questioned her. “Then why are you
still working there? Go and do something fulfilling.

Ahma will support you no matter what!”

Weeks pass and Ahma’s birthday came around. She decides
to order a gift online that required overseas shipping. She

was in high expectations that Ahma would like the gift.

However, this happened when the pandemic peaked.
This caused prices to spike and shipping services to

slow down tremendously



Unfortunately, Sophie was unable to
receive the present in time

Curious, she reached out to her colleagues. She
learned about the issue of how the maritime industry

is currently impacted by the pandemic 

She was tasked to liaise with a maritime company
as her client. She had to do research about the

maritime industry which in return, had also piqued
her interest.



 Sophie is now able to do what she loves, and knowing
what she does has an impact on a larger scale. To Ahma,

that is the best birthday present she could ask for

Eventually, she decided to switch her career,
landing a role in the Maritime industry 

She slowly realised how her current expertise can
help to contribute to Maritime in Singapore, 

a crucial economic sector.

Sorry I couldn't get 
your gift in time, Ahma

It's okay, Mei. As long as you
are happy, Ahma is happy 



CONTENT BUCKET 2
#JOBSWAP

Objective :
To show the audience that they can join maritime with skills they
already have.

This content piece will be a short-form video. 
There will be two individuals, one from maritime and one
from a different career background, where the individual
from Maritime will run through their job scope and
challenge the other individual to experience their job for
the day.

Inspiration: 

Mediums:

Call to action :
Click on the link to learn more about Maritime and the job
opportunities offered



#JOBSWAP

This is the intro before the video starts Showcase both Airplane Pilot and Ship Captain going
through a day of work, showcasing their skills

They are shocked that they have to swap
jobs for a day, as they both do not have

prior experience to the other job
Interview/host explains what they are going

to do for the day 

The Ship Captain and the Airplane Pilot  found out
that they had similar skillsets like the level of
responsibility and their navigation skills etc. 

Ship Captain, Airplane Pilot and host talk about
the experience and how they struggled but 

still managed to do it 

End with suggesting the idea of 
transferable skillsShip Captain guides the Airplane Pilot to handle and 

steer a ship simulation, Pilot struggles



CONTENT BUCKET 3
#imadeit

Objective :
To show our audience that there is stability and security
in the Maritime Industry for success. It will also help clear
the misconceptions about the Maritime Industry and
inspire people to always pursue their dreams.

A successful woman in the industry
Stories of people who switched careers to the
Maritime industry

Examples:

T h i s  c o n t e n t  b u c k e t  w i l l  p o s t  i n s p i r i n g  c o n t e n t  o f  s u c c e s s  s t o r i e s
o f  p e o p l e  i n  t h e  M a r i t i m e  I n d u s t r y

Mediums:



Call to action:

Click the bio to read the full article on
SMF's official website 



CONTENT BUCKET 4
#WITHOUTMARIT IME

Singapore’s economy will suffer a loss
No shipment of packages
No cruises - lack of entertainment & leisure

Examples:Objective :
To show our audience the importance of the maritime
industry, how the world needs the maritime industry to
keep going

T h i s  c o n t e n t  b u c k e t  c o n s i s t s  o f  a  s e r i e s  o f  I n s t a g r a m
i n f o g r a p h i c s  w i t h  p h o t o s  a n d  d a t a  t o  s h o w  t h e  i m p o r t a n c e  o f

t h e  m a r i t i m e  i n d u s t r y .

Call To Action:
Click on the article to view potential
career opportunities in Maritime.

Mediums:



How to prepare for a job interview 
How to do an elevator pitch
Things you should know about being an intern 

Examples:Objective :
To help our younger audience with their futures regarding
their career as many would be unsure what to do after
graduation. 

L I F E  A F T E R  G R A D U A T I O N  1 0 1
CONTENT BUCKET 5

T h i s  c o n t e n t  b u c k e t  c o n t a i n s  a  s e r i e s  o f  h e l p f u l  a r t i c l e s
r e g a r d i n g  l i f e  a f t e r  g r a d u a t i o n .  

Call to action:
Click on the article to view potential
career opportunities in Maritime.

Mediums:



CONTENT BUCKET 6
B R A N D  S T O R Y +  # W I T H A H M A  T T  S E R I E S  

This is an extension of our Brand Story where the entire story will
follow the relationship between Sophie and her grandmother from
when she was a child.

The videos will portray how the grandmother is always very supportive
of Sophie in her decisions, when she received her grades, when she was
entering poly and when she entered university. 

Objective :
To make Singapore Maritime Foundation noticed on Singaporeans' Tik
Tok pages to increase awareness about the industry and brand.

Medium:

Inspiration: 

A 12 episode tik tok series
Soft sell approach, to build good relations with our target audience 



#WITHAHMA EP 1

S o p h i e  o p e n s  a  f o l d e r  n
h e r  d e s k t o p  t h a t  c o n s i s t s

o f  h e r  o l d  v l o g s  

S o p h i e  i n t r o d u c e s  h e r s e l f
i n  h e r  v l o g

" h e l l o  i m  s o p h i e "  

S o p h i e  i n t r o d u c e s  h e r
a h m a  i n  h e r  v l o g  

" t h i s  i s  m y  a h m a ,  a h m a  s a y
h i "

S o p h i e ' s  g r a n d m a  f e e d i n g
S o p h i e  a t  t h e  d i n i n g  t a b l e  

S o p h i e  v l o g s  h e r  a n d  h e r
g r a n d m a  c o o k i n g  t o g e t h e r

i n  t h e  k i t c h e n  

A f t e r  e a t i n g ,  S o p h i e  a s k s
" a h m a  n e x t  t i m e  w h e n  i

g r o w  u p  i  w a n t  t o  b e  l i k e
m u m m y  a n d  d a d d y "  

H e r  A h m a  r e p l i e d  " c a n n n n ,
y o u  c a n  b e  a n y t h i n g  y o u

w a n t .  y o u  w a n t  t o  e a r n  a  l o t
o f  m o n e y  i n  b u s i n e s s  i s  i t  "  

" Y e s !  J u s t  l i k e
m u m m y  a n d  d a d d y "  



PROPOSED CONTENT
CALENDAR
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Week WK 1 AUG WK 2 AUG WK 3 AUG WK 4 AUG

Content idea












 

1. Brand Story video
to kick off the
campaign


2. Launch  SMF's
Reddit account 

1.#worldwithoutmaritime 
 post with caption
(News angle: Singapore’s
economy will weaken)


2. "Happy National Day"
Interactive post 
 



1. Launch SMF Tik Tok
and upload 2 TikTok
videos of #withahma
(episode 1 & 2)


2. Article on “Life
after  graduation
101”
>How to choose your
career

#imadeit Success story
art article post with caption
(Nur Hidayah binte Bohari )











Format 











[1] SMF’s 
Tik Tok, Youtube
Instagram(Reel)
Facebook post


[2] Reddit 



[1]SMF’s Instagram post,
Facebook post, Linkedin,
Telegram


[2] SMF's Instagram story 





[1]SMF's Tik Tok 


[2]SMF's Telegram and
LinkedIn





SMF’s Instagram post,
Facebook post, Linkedin,
Telegram 







Amplification channel











Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin



Owned, paid and potentially
earned social amplification on
Instagram, Facebook and
Linkedin



[1] Owned and earned
social amplification on
Tik Tok


[2] Owned,paid and
potentially earned
social amplification on
Instagram and
Linkedin

Owned, paid and potentially
earned social amplification
on Instagram, Facebook and
Linkedin







AUGUST 2022



Week WK 1 SEP WK 2 SEP WK 3 SEP WK 4 SEP 

Content idea












 

1. Video in #jobswap
series 
(Pilot swapping jobs
with a Ship’s
Captain)


2. Reply to questions
posted on Reddit by
the general public
about Maritime

#worldwithoutmaritime
post with caption
(Your package has not
been shipped)









1. Upload 2 TikTok
videos of #withahma
(episode 3 & 4)


2. Upload an article in
“Life after graduation
101”
>How to prepare your
elevator pitch

1.#imadeit Success
story article post with
caption (Jace Lee)


2. "World Maritime Day"
Interactive post 







Format 











[1] SMF’s 
Tik Tok,Youtube
Instagram(Reel)
Facebook post


[2] SMF's Reddit 

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram







[1]SMF's Tik Tok 


[2]SMF's Telegram and
LinkedIn





[1] SMF’s Instagram
post, Facebook post,
Linkedin, Telegram


[2] SMF's Instagram
Story 

Amplification channel











Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin



Owned, paid and
potentially earned social
amplification on
Instagram, Facebook and
Linkedin



[1] Owned and earned
social amplification on
Tik Tok


[2] Owned,paid and
potentially earned
social amplification on
Instagram and Linkedin

Owned, paid and
potentially earned
social amplification on
Instagram, Facebook
and Linkedin







SEPTEMBER 2022



Week WK 1 OCT WK 2 OCT WK 3 OCT WK 4 OCT 

Content idea












 

1. Video in
#jobswap series 
(Landscape
Architect
swapping jobs with
a Naval Architect) 


2. Reply to
questions posted on
Reddit by the
general public about
Maritime

#worldwithoutmaritime
post with caption
(A Car-less Singapore)















1. Upload 2 TikTok
videos of #withahma
(episode  5 & 6)


2. Upload an article in
“Life after
graduation 101”
>How to prepare your
elevator pitch

1.#imadeit Success
story article post with
caption (Wu Yong
Sheng)


2. "Happy Deepavali"
interactive Instagram
post



Format 











[1] SMF’s 
Tik Tok,Youtube
Instagram(Reel)
Facebook post


[2] SMF's Reddit 

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram 







[1]SMF's Tik Tok 


[2]SMF's Telegram and
LinkedIn





[1] SMF’s Instagram
post, Facebook post,
Linkedin, Telegram


[2] SMF's Instagram
story

Amplification channel











Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin



Owned, paid and
potentially earned social
amplification on
Instagram, Facebook and
Linkedin



[1] Owned and earned
social amplification on
Tik Tok


[2] Owned,paid and
potentially earned
social amplification on
Instagram and Linkedin

Owned, paid and
potentially earned
social amplification on
Instagram, Facebook
and Linkedin







OCTOBER 2022



Week WK 1 NOV WK 2 NOV WK 3 NOV WK 4 NOV 

Content idea

 

1. Video in #jobswap
series 
(Business Executive
swapping jobs with a
Marine Project
Manage)

2. Reply to questions
posted on Reddit by
the general public
about Maritime

#worldwithoutmaritime
post with caption
(Fuel-less Singapore)

1. Upload 2 TikTok
videos of #withahma
(episode  7 & 8)

2. Upload an article in
“Life after graduation
101”
> 5 Things you should
know before you intern

#imadeit Success
story article post with
caption (Ivan Wu)

Format [1] SMF’s 
Tik Tok,Youtube
Instagram(Reel)
Facebook post

[2] SMF's Reddit

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram  

[1]SMF's Tik Tok 

[2]SMF's Telegram and
LinkedIn

SMF’s Instagram post,
Facebook post,
Linkedin, Telegram 

Amplification channel Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin

Owned, paid and
potentially earned social
amplification on
Instagram, Facebook and
Linkedin

[1] Owned and earned
social amplification on
Tik Tok

[2] Owned,paid and
potentially earned
social amplification on
Instagram and Linkedin

Owned, paid and
potentially earned
social amplification on
Instagram, Facebook
and Linkedin

NOVEMBER 2022



Week WK 1 DEC WK 2 DEC WK 3 DEC WK 4 DEC 

Content idea












 

1.Video in
#jobswap series 
(Police Detective
swapping jobs with
a Maritime Lawyer) 


2. Reply to
questions posted
on Reddit by the
general public
about Maritime

#worldwithoutmaritime
post with caption
(A Meatless Singapore -
tbc)

1. Upload 2 TikTok
videos of
#withahma (episode  
9 & 10)


2. Upload an article in
“Life after
graduation 101”
>How to beef up your
portfolio

1.#imadeit Success
story article post
with caption (Ms
Eunice Lim)


2. "Merry Christmas"
interactive Instagram
post 



Format 











[1] SMF’s 
Tik Tok,Youtube
Instagram(Reel)
Facebook post


[2] SMF's Reddit 

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram 







[1]SMF's Tik Tok 


[2]SMF's Telegram
and LinkedIn





[1] SMF’s Instagram
post, Facebook post,
Linkedin, Telegram


[2] SMF's Instagram
story

Amplification channel











Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin



Owned, paid and
potentially earned social
amplification on
Instagram, Facebook and
Linkedin







[1] Owned and earned
social amplification
on Tik Tok


[2] Owned,paid and
potentially earned
social amplification
on Instagram and
Linkedin

Owned, paid and
potentially earned
social amplification on
Instagram, Facebook
and Linkedin







DECEMBER 2022



Week WK 1 JAN WK 2 JAN WK 3 JAN WK 4 JAN 

Content idea

 

1.Video in #jobswap series 
(Video Production Crew
swapping jobs with a Seafarer)

2. "Happy New Year" Interactive
post 

3. Reply to questions posted on
Reddit by the general public
about Maritime

#worldwithoutmaritime
post with caption
(no cruises - lack of
entertainment & leisure)

1. Upload 2 TikTok videos of
#withahma (episode 11 & 12)

2. Upload an article in “Life
after graduation 101”
>How to network

#imade it Success story
article post with caption (Mr
Mervin Yeo Tze Kang)

Format [1]SMF’s 
Tik Tok,Youtube Instagram(Reel)
Facebook post

[2] SMF's Instagram story

[3] SMF's Reddit 

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram 

[1]SMF's Tik Tok 

[2]SMF's Telegram and LinkedIn

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram 

Amplification channel Owned, paid and potentially
earned social amplification on
Instagram, Facebook and
Linkedin

Owned, paid and potentially
earned social amplification on
Instagram, Facebook and
Linkedin

[1] Owned and earned social
amplification on Tik Tok

[2] Owned,paid and potentially
earned social amplification on
Instagram and Linkedin

Owned, paid and potentially
earned social amplification on
Instagram, Facebook and
Linkedin

JANUARY 2023



M O N I T O R I N G  O U R  P R O G R E S S

KEY METRICS
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TARGET AND EVALUATION METHOD
-INSTAGRAM

Growth  in  fo l lowers :  750

Per  post :
 200 l i kes  
 15  shares

200 up loads  for  our  hashtags

I nstagram ana lyt ics  to  check  the  interact iv i ty
with  each  post  and  to  check  the  number  of
peop le  who used the  hashtag 

Instagram

Tools



TARGET AND EVALUATION METHOD
-FACEBOOK

Growth  in  fo l lowers :  1100

Per  post  
100 l i kes  

200 up loads  us ing  our  hashtags

Facebook  Ana lyt ics  to  keep track  of  the  number  of
l i kes  and  impress ions ,  and  from comments  to  see  the
response  from consumers  about  each  content

Facebook

Tools



TARGET AND EVALUATION METHOD
-YOUTUBE

Growth  of  subscr ibers :  100

Per  v ideo :  
20 l i kes  
3 ,000 v iews

Youtube ana lyt ics  to  check  the  number  of  l i kes  and
v iews and look  at  comments  that  our  aud ience  have
about  our  stor ies

Youtube

Tools



TARGET AND EVALUATION METHOD
-TIK TOK

Growth  in  fo l lowers  from 0 to
500 

Number  of  v iews for  each
#jobswap  v ideo  to  reach  10 ,000   

Number  of  v iews for  each
#withahma  to  reach  20,000

Per  post :
500 l i kes  and  600 l i kes
respect ive ly  

Track ing  of  engagement  ( l i kes ,  comments ,  saves ,
reshares )  on  T ik  Tok  V ideo  Ad v ia  T i kTok
fo l lowers/prof i le /v ideo  ana lyt ics

T iktok
Tools



TARGET AND EVALUATION METHOD
-LINKEDIN

100,000 un ique  impress ions
of  SMF’s  L inked In  account  

Per  post :
 200 l i kes
 20 shares

L inked In  Ana lyt ics  to  measure  the  ROI  of  the
posts ,  over look  the  l i kes  and  shares  and  see  how
the  content  can  better  cater  to  consumers  

l inkedin

Tools



TARGET AND EVALUATION METHOD
-TELEGRAM

Telegram

Tools

Growth  in  subscr ibers :  1300

Per  post :  
1 ,000 v iews
20 forwards

TGStat  --  Track  subscr iber  growth



TARGET AND EVALUATION METHOD
-MSC WEBSITE

I ncrease  in  page
traff ic :  Est .  1000

Increase  of  resumés
on  the  porta l :  Est  30

Tools

Google  Ana lyt ics  to  track  webs ite  performance and
co l lect  v is i tor  ins ights ,  determine  top  sources  of  user
traff ic ,  and  gauge the  success  of  the  campaigns



TARGET AND EVALUATION METHOD
-PR CHANNELS 

I ncrease  in  T ier  1
story  output  v ia  PR
channe ls :  6

Tools

Google  Ana lyt ics  to  see  how the  news p latforms
ment ion  our  campaign  through  the  SEO of  the
art ic le  webs ites  



THANK YOU!
P R O U D L Y  P R E S E N T E D  B Y :

A T H E N A ,  C H A R I S ,  G E O R G I A ,  P R E E T H Y  &  S I T I


