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MORE ABOUT SINGAPORE MARITIM




ABOUT SINGAPORE
MARITIME FOUNDATION

MISSION

To strengthen and promote Singapore as an International Maritime
Centre (IMC) and to develop a talent pool that will support the industry’s
growth.

THE CHALLENGE

There is insufficient interest and awareness of the
opportunities offered in Maritime and why it’s a meaningful career
to take up.

Digital challenge
« Naturally not as interesting or fun consumer-facing type content
o We should consider using other, more relevant content
formats/topics

MOST RECENT CAMPAIGN

ITS OBJECTIVES

« Raise awareness and educate audience on opportunities in the
maritime sector

« Engage audience through compelling maritime-related content

« Conversion of interest in maritime opportunities through traffic
to website



INDUSTRY
INSIGHTS

MARITIME IS AN EVER-EVOLVING
INDUSTRY

« Transformation in Singapore’s maritime sector is spurred on
by digitalisation and decarbonisation
« Offers new roles to employees

« Opportunities to work at the frontier of technology and
sustainability

THERE ARE MANY MISCONCEPTIONS MARITIME PLAYS A BIG ROLE IN

ABOUT THE INDUSTRY SINGAPORE'S ECONOMY

 Viewed as a sunset industry « The maritime industry accounts for 7% of Singapore’s GDP

« Joining the maritime industry needs specific skill sets as « According to world shipping.org, Singapore is the second
well as some background in the sector largest port in the world

« Being part of the maritime sector means we have to be « 90% of the world’s trade is carried by sea on ships

out at sea to make a difference



COMPETITORS

ANALYSIS FAST GROWING INDUSTRIES IN SINGAPORE:

Banking and Finance Software and Technology Data Science and Analytics

: ane.objects.acti 8
od + str(wodifief MGy

Banking and financial literacy helps businesses to keep going. As technology grows and changes, so will the need for Businesses are becoming more data-centric.
cybersecurity and innovative software.
It’s estimated that there are over 5,200 available IBM reported that annual demand for data developers, scientists,
opportunities in the financial industry, with 96% being for Post-pandemic, the need for software developers has and engineers led to over 700,000 new recruitments.
PMET roles like risk management, compliance, relationship increased by 25%.

management, and financial analysis.

https://www.mdis.edu.sg/blog/top-10-fastest-growing-industries-in-2022/






GENERAL DEMOGRAPHICS

Google Survey with 109 Respondents

Gender

/1

@,

18 - 25

26 - 40

9 46% 41 - 50




CURRENTLY WORKING

OUT OF THE RESPONDENTS WHO
ARE CURRENTLY WORKING:

41% said they would not

be open to switching ﬂ
careers in the future




WILLING TO SWITCH CAREERS

TOP REASONS FOR SWITCHING CAREERS

OUT OF THE 40 RESPONDENTS WHO WERE WILLING
TO SWITCH CAREERS:

| would like
to change

| would like
a change in
my working
ehvironment

| want to try | want to

something upgrade my
hew skills

the nature
of my work




WILLING TO SWITCH CAREERS

ASPECTS CONSIDERED WHEN
SWITCHING INDUSTRIES

WORK-LIFE NATURE OF

SALARY BALANCE WORK




WILLING TO SWITCH CAREERS

WHAT DO YOU THINK ARE THE REQUIRED
SKILLS TO WORK IN MARITIME?

AKA. Commonh miscohceptions

NEED A DEGREE/DIPLOMA

RELATED TO MARITIME

77.5%

NEED ENGINEERING

EXPERIENCE

55%




Would consider
Maritime

WILLING TO SWITCH CAREERS

WOULD YOU CONSIDER
WORKING IN MARITIME?

Would not
consider Maritime

Many have the impression that working in
the maritime ihdustry means they would
have to travel far to ports in Tuas, leave
their family for long periods of time and
spend lohg hours at work.

Some also have the concernh of a job
environment with a high safety risk.

Some cohcerns also include how it might
be engiheering intensive.



ALL RESPONDENTS

AWARENESS ABOUT SINGAPORE
MARITIME FOUNDATION

Respondents are
aware of Singapore
Maritime Founhdation

Respondents are
uhaware of
Singapore Maritime
Founhdation



ALL RESPONDENTS

ARE YOU INTERESTED IN PURSUING A
CAREER IN THE MARITIME INDUSTRY

Common responses are (\
due to the lack of

o
interest in the 62.4%

opportunities offered in said ho
the maritime industry.

Some expressed their
cohcerns of how a career
in maritime is unstable
due to the possibility of
machinery advancements.
Some do hot have the
expertise for a career in
the industry.




INDUSTRY COMPETITORS

'Rank the career industry/industries which
appeal(s) to you the least currently?’

Based on our primary research
results...

The chart represents the number of

people who chose each respective
. . industry as their last option.

Maritime Business Arts Education Healthcare
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50

25

ALL RESPONDENTS

PLATFORMS USED TO APPLY FOR A

||

Linkedin

My Skills Future

Fast Jobs

JOB

74.3% of our respondents
said they would use
Linkedin wheh applying
for a job. My Skills
Future and Fast jobs
were also a popular
choice amonhgst our
respondents.

- Hence we plan post
some of our content
buckets on Lihkedin as
well.



ALL RESPONDENTS

CONTENT TYPES RANKED BY
RESPONDENTS

SHORT - FORM
VIDEOS (LESS 3
INTERACTIVE MINUTES)
INFOGRAPHICS SOCIAL MEDIA

POSTS




KEY CONSUMER INSIGHT:

Our target audience gravitates towards other
industries because they value the stability and
opportunities provided, unaware that these
aspects are also offered in maritime.






SITUATION SUMMARY

SITUATION

Maritime needs talents:

« The maritime industry is looking out for new

pool of talents to help with the speed of
industry advancement

Misconceptions:

Majority of respondents have the mindset that
to go into the maritime industry, one needs to
have prior education/ experience in a maritime-
related field

COMPLICATIONS

Lack of interest due to misconceptions:
Male dominated
Require offshore work
Physically draining
Long working hours
No work life balance
Require education and previous experience
in the maritime sector

Target audience mainly have strong
passions in other fields
- Unaware about career fields in maritime
that allow them to transfer their skills
acquired from their preferred fields.

OPPORTUNITIES

Re-brand the maritime industry as an
industry with exciting opportunities
« Show what you look for in a career is also
present in maritime

Shift the perception of Maritime
« Maritime is a welcoming industry that takes
in people from a diverse pool of talent

Emphasise the importance of Maritime in
Singapore’s economy
« Show how the Maritime industry constantly
needs talent as it is constantly evolving (it
helps Singapore’s economy progress)
 Present maritime as an industry that offers
many career opportunities that promises
stability




UR PLAN




THE PROBLEM STATEMENT

Singaporeans aged 18-50 are uninterested in a career in the maritime industry
due to their misconceptions of the industry.



OBJECTIVES

|

Debunk the myth that
people need

experience in maritime

industry or must have
studied maritime to
work in the industry

2

To drive increased
interest in maritime
jobs and encouraging
applications and
increasing
recruitment

3

Attract talents from
all different
backgrounds, fields,
and industries




TARGET AUDIENCE

18 TO 25 YEAR OLD TERTIARY STUDENTS & FRESH GRADUATES
AND 26 TO 50 YEAR OLD MID-CAREER SWITCHERS

CONCERNS: NEEDS:

« Laborious and physically . Stabilityina job
intensive industry
- Decent income

 Entering an unfamiliar
industry « Work-Life balance

 Lack of expertise in the field




OUR CONSUMER

SYDNEY AW

« Sydney is a cheerful person with a generally positive outlook on life. Being
someone who is focused and hardworking, she takes pride in her work.

ove, MUJI

onito ARG

« When it comes to making decisions in her education or career, she
prioritises passion in the field. She believes that to do something well, she
needs to be passionate about it.

® L, <
« Sydney also values taking part in activities that make a different in @
society, giving her purpose in her work. I n r

« After studying Business, she realised that she wanted a career that made
a bigger impact in Singapore and people's everyday lives.

wozZzprow

C\?:;Iillfn?\?gfs?tlj Graduate (Business) G OA Ls M OT I VAT I O N s

Family: Living with Parents « She want to focus on being proactive rather than reactive . Wide variety of job opportunities
Location: Bukit Merah « She wants to find a career she is passionate in, that is also « Purpose of work

Personality: Optimistic, open-minded, brings stability - Nature of work

determined, purpose-driven . She wants to earn enough income for a stable and « Contributing to a larger scale

independent lifestyle

Introverted Extraverted

v FRUSTRATIONS
B « She is unaware about the different career opportunities in maritime, and therefore does not know whether she

Conse'“"ative_ ﬂ has the skills to join the industry.
_ « She fears entering an industry with no connections or support.
Passive Active « Her only perception of Maritlme comes from word of mouth - causing her to view Maritime has a male dominated

I and physically laborous industry.



MESSAGE ARCHITECTURE

HEADER

Plant your goals in Maritime for a Secure Future

KEY MESSAGES

« Maritime is an ever-evolving industry which plays a crucial role in Singapore's livelihood.
« The maritime industry offers many opportunities for individuals from different pools of talents.

« The maritime industry offers the stability and career prospects also found in other industries.

CAMPAIGN STORY

Offering a myriad of opportunities that you seek, Maritime provides job opportunities both onshore
and offshore. In an ever-evolving industry that is crucial to Singapore’s livelihood, maritime offers
stability for those who have a vision in their career.







EMPATHY MAP

WHAT IS SHE SEEING?

« She is surrounded by friends who know what they want to do in the future
« She notices that maritime related studies and career are not popular among
individuals that are her age

WHAT IS SHE HEARING?

« She is getting mixed opinions and inputs about the maritime industry by different
people around her
« She forms different misconceptions about the maritime industry through with she hears




EMPATHY MAP

WHAT IS SHE DOING?

« She takes personality quizzes and career interest quizzes to get to know herself
better

« She looks for resources online to get to know more information about job

' opportunities

« She browses LinkedIn/Telegram for career options and job openings after graduating
« She reads entries on Reddit to see others’ experience in the maritime industry

WHAT IS SHE THINKING/FEELING?

f } - Eager to finally branch out into something new

« Feeling uninspired in the business industry
« Feels somewhat insecure her existing skill sets and how she can contribute in the
maritime industry

« Anxious about entering a new industry with no connections or support




EMPATHY MAP

HER PAINS

 She fears that she will put her safety at risk because of the nature of working

at sea

 She fears that joining the maritime industry means that she would have to

spend a lot of time offshore

« She does not want to work in a physically laborious job




EMPATHY MAP

HER GAINS

« She wants a purposeful career that creates an impact on larger scales.

 She needs a comfortable income and a job that guarantees stability

 She want to find her passion in a field that gives her the opportunity to

explore a different nature of work




EXPERIENCE MAP

WHAT KINDS OF SEARCHABLE CONTENT ARE AVAILABLE TO THE TARGET CONSUMER SO SHE
CAN BEGIN TO EDUCATE HERSELF ABOUT THE MARITIME INDUSTRY?

WHAT QUESTIONS ARE ANSWERED? HOW WILL THAT CONTENT BE CRAFTED TO BE
INTERESTING AND USEFUL/RELEVANT TO THE CONSUMER’'S PROBLEMS?

YOU CAN EQUIP
YOURSELF WITH THE =SKILLS :
YOU NEED TO THRIVE IN 2022
MARITIME THROUGH MANY 12:30PM - 1:00PM
ZOOM WEBINAR

USING DATA TO DRIVE
/s MARITIME INNOVATION
STRATEGIC THINKER? 404 mare sbaut how Chend Zhend Yeng usens tho roh i

sSME= | ge=

@maritimesgconnect Instagram page that
features past events and insights about the
Maritime Industry

Own Your Future | Maritime Own Your Future | Maritime
Asset Management Executive Crew Executive

17 views + 13 days ago 40 views - 3 weeks ago

Own Your Future | Maritime Own Your Future
Lawyer

148 views * 2 months ago
90 views * 1 month ago

Sydney is able to watch videos about SMF's
past events and short-form videos about
jobs in the maritime industry, through
Youtube.

Singapore Maritime Foundation (SMF)

To strengthen Singapore's position as an International Maritime Centre
Maritime Transportation + Singapore - 8,427 followers

See all 21 employees on LinkedIn
/ i . e N
2
+ Follow I\_V|3|t website r_.j I\._Mcre/J

Home About Posts Jobs Life People Videos

m Images Videos Articles Documents Ads
SME: =

Sortby: Top =
' e Singapore Maritime Foundation (SMF) + Follow =+
Singapore Maritime SMF==. g 427 followers
Foundation (SMF) 3d - Edited - @
8,427 followers Over 60 education & career advising professionals joined us at the Maritime

Educators Programme.

Through SMF's Linkedin page, Sydney will be
able to look for job opportunities and more
about the careers offered in Maritime.



EXPERIENCE MAP

WHAT DOES THE CONSUMER NEED TO KNOW IN ORDER TO MAKE
AN INFORMED DECISION TO JOIN THE MARITIME INDUSTRY?

Sh:‘ xr;z:C;EZ:::re:r;ngi:':re Zizmillel s .need SOLIE SN She needs to understand and be aware
.o .. e U of the misconceptions that have been
opportunities that the Maritime entering the industry can pose for

ks try Can offer . addressed through this campaign



EXPERIENCE MAP

WHAT DOES SHE NEED TO BELIEVE AND EXPERIENCE IN ORDER TO
BE DELIGHTED TO JOIN THE MARITIME INDUSTRY?

. . She knows that her skills acquired She needs to believe in her potential
Shsi'gﬁll:vﬁz\mlztsl;zgﬁ?: u;ﬁg’b while taking her business degree is to be able to succeedina careerin
P Y transferable to the maritime maritime even without prior

sl industry. experience



EXPERIENCE MAP

WHAT DOES THE ACTUAL APPLICATION EXPERIENCE LOOK LIKE?

m Q, maritime @ Singapore

Date Posted ~ Experience Level - Company

Maritime in Singapore e .
671 results
SE!_!!_ ;{Eﬁ;ﬁ%:” About Us ¥ Connecting Businesses v Spur Innovation v Develop Talent ¥ Events v Media Centre v SMF Blog v ContactUs | Q Ser\l'fce En ineer (Mar‘itime,"Car 0,’Container
career options in the maritime industry in singapore X !; Q ml S - g
Manpos andling
Manpower Singapore
Sl n g 9 pr—. = Singapore River, Singapore (On-site)
Mariti i Q Al B News Q Maps []Images [ Videos ! More Tools @ Actively recruiting
- =3 - Promoted - @] Easy Apply
Singapore Maritime Foundation Becomes
First Partner of Maritime Just Transition = About 40,600,000 results (0.54 seconds) - . . -
Task Force s k. e Senior Associate [ Associate Director Sales,
Lo i [y : 1 Come explore the diverse career and training opportunities in Maritime Singapore. Beyond = m:ﬁ;’:ﬁ REk Sid Comphancolftemostice
_— _ sea-based jobs such as marine harbour pilots and seafarers, the maritime sector offers Singapore, Singapore
exciting shore-based roles in automation, robotics, data analytics, engineering, legal, Promoted - 8 applicants
finance and more! Vice President, Strategic & Capital Advisory,
Maritime Industries, APAC
https://www.mpa.gov.sg » events-careers » maritime-careers ~ § Societe Generale Corporate and Investment Banking -
SGCIB
Maritime Careers | Maritime & Port Authority of Singapore (MPA) Singapore, Singapore (Hybrid)
@- Actively recruiting
Promoted
Group Account Manager, FP&A (Maritime)
CALIBERE

Caliber8 Recruitment
Singapore, Singapore (On-site)

e Your profile matches this job
o

Promoted - 13 applicants - m Easy Apply

She then looks up career options
in the maritime industry from
multiple sites

She googles 'maritime
foundations'in Singapore

She applies for a job for the
Maritime industry using Linkedin



EXPERIENCE MAP

HOW COULD THAT PROCESS BE MADE SIMPLER AND MORE
ENJOYABLE?

AL Fe T Rk CaiEk i T emmbin i ki s (R
r- i i i i Sumet Doean Transpartation
Ar < -*-Iu. > Examply Business Analyst (Shipping) ~ Sumesoranmammermian
‘p %o Typically replies in under 5m
How do | change my credit card
Mare nfonm
details? Sabd FFLITISIGOFTENDORR
Jab Funcogn LM
Bl Tris
Pedition Leved s
in. Dducabon o
Wi Expaience
Happy to help! You can add, saten  Grguas
change or remove your payment e
card details here.
Aboi L

How it Il-"'-'l':'rl{E? Did that answer help, or are you tpan
H H @ looking for something else?
Craaka fin SEc ol Bl ¥ our Prafile Apply Jubs
b Bl s L =N TR L e L] Coms o o e o o ey e B
B i ————-— T

Bring about awareness to the
Maritime Singapore Connect website

Allow users to find the job listing
suited for them and apply for aspired
job with ease

Implement Help Bots in the website
to assist with user queries



EXPERIENCE MAP

WHAT HAPPENS IMMEDIATELY AFTER SHE JOINS THE INDUSTRY?
WHAT IS THE PLAN FOR STAYING IN TOUCH WITH THIS NEW
CUSTOMER?

AFTER SHE JOINS THE INDUSTRY: STAYING IN TOUCH:

20RR

L

As she joined the industry without prior experience,
there will be a mentor who guides her through her job
for the first few weeks.

« She will be given an employee feedback form, which wiill
contain questions regarding her learning points and
struggles ever since she joined the company

« Mentor will check on her progress



EXPERIENCE MAP

HOW DOES A DELIGHTED CUSTOMER FIND OUT HOW TO REFER YOU TO
OTHERS?

FHmaritime
#securefuture

F#plantyourgoalsssmf

O fl<N -

Shareable social media posts & messages Create our own campaign hashtag,
> Instagram DM, Telegram, Youtube links along with some generic hashtags






BRAND STORY

Sophie was in the business industry. Although she did her job well, she felt like there was
something lacking. Sophie was very connected to her Ahma (grandmother) who was her
person of comfort and security.

While trying to buy for her Ahma a birthday present, Sophie's experience with delayed
shipping because of the pandemic piqued her interest in the maritime industry. As she was
tasked to work with a client from the maritime industry, she learned more about the industry
and eventually decided to switch her career.

She landed a role in the Maritime industry. Even though Sophie did not manage to get her
Ahma a present, Ahma was pleased that Sophie has found purpose in her job. Sophie was
finally content with her passion and career path. Sophie is now able to do what she loves,
knowing what she does has animpact on a larger scale. To Ahma, that is the best birthday
present she could ask for.

Mediums:

o @G



A young girl, Sophie, has a very supportive family.
Her parents always want her to enjoy what she does.

She occasionally meets up with her cousins, Nathan and Rachel.
They constantly talk about their jobs with content and passion.

sometning 'S
O
O

Although she did her job well, she felt like there was
something lacking. She was not fully content.

" \
oI5t _’,’,p(
o dl
; »

Everyday she would dread to go to work.
To Sophie, she couldn't feel the purpose anymore.




Sophie was very connected to her Ahma. Every
weekend, she would visit her Ahma, where she would
rant and complain about her worries

Weeks pass and Ahma’s birthday came around. She decides
to order a gift online that required overseas shipping. She
was in high expectations that Ahma would like the gift.

One day Ahma questioned her. “Then why are you
still working there? Go and do something fulfilling.
Ahma will support you no matter what!”

e T " -l—u_ . )
! “—w "' s is o 5131 "-
‘Jh’ "‘, SIS Y B LA I
s £ LI o « [1

I rrnandzane vl -
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tivities @ Household mixi ing
"Hying  banned for 16.4 million
reads in new Tier 4 lockdown

However, this happened when the pandemic peaked.
This caused prices to spike and shipping services to
slow down tremendously



Unfortunately, Sophie was unable to
receive the present in time

Curious, she reached out to her colleagues. She
learned about the issue of how the maritime industry
is currently impacted by the pandemic

She was tasked to liaise with a maritime company
as her client. She had to do research about the
maritime industry which in return, had also piqued
her interest.



’_ e e N .. BUSWRS Development
g Executive (offsnore ©

Grant ﬂanaqe LW Manne Sector)

Sophie is now able to do what she loves, and knowing
what she does has an impact on a larger scale. To Ahma,
that is the best birthday present she could ask for

She slowly realised how her current expertise can
help to contribute to Maritime in Singapore,
a crucial economic sector.

Eventually, she decided to switch her career,
landing a role in the Maritime industry



CONTENT BUCKET 2
#JOBSWAP

Inspiration:

DA . o ool e f ol « This content piece will be a short-form video.

Swap Kerja » There will be two individuals, one from maritime and one

A Moly 70 sesor from a different career background, where the individual
waen O from Maritime will run through their job scope and

L challenge the other individual to experience their job for

Objective:

st et < To show the audience that they can join maritime with skills they

already have.

In this episode, Singaporean paramedic Shaik Jaafar goes to Bangkok for a job swap challenge with the
Thai mararmadin frsms D ¥ u Oraanization. Here. Jaafar learns to rescue life in the bustling

Call to action:
Click on the link to learn more about Maritime and the job
it e e e Bt el oppor‘tunities offered

Ep 2 Midwife

| Ep 3 Fisherman

Mediums:

o B0



HJOBSWAP

They are shocked that they have to swap
This is the intro before the video starts Showcase both Airplane Pilot and Ship Captain going Interview/host explains what they are going jobs for a day, as they both do not have
through a day of work, showcasing their skills to do for the day prior experience to the other job

Ship Captain, Airplane Pilot and host talk about End with suggesting the idea of
the experience and how they struggled but transferable skills
stilmanaged to do it

The Ship Captain and the Airplane Pilot found out
that they had similar skillsets like the level of
responsibility and their navigation skills etc.

Ship Captain guides the Airplane Pilot to handle and
steer a ship simulation, Pilot struggles



CONTENT BUCKET 3
#IMADEIT

This content bucket will post inspiring content of success stories
of people in the Maritime Industry

Objective: Examples:

To show our audience that there is stability and security « A successful woman in the industry

in the Maritime Industry for success. It will also help clear « Stories of people who switched careers to the
the misconceptions about the Maritime Industry and Maritime industry

inspire people to always pursue their dreams.

Mediums:

inlO) f



66

To be a part of
this amazing
industry and
experience it on a

personal level,

through the work

I’m i"volved f" is MNur Hidayah binte Behari, 29
Deck Officer

incredibly

exciting. i

To read the full story,
Click the link in bio!

SMF:

It was only a few months into
her role...

as a Corporate Sales Executive, 28-year-old Nur Hidayah a job
opening advertisement that immediately piqued her interest -
the position of a Deck Officer at Maritime Singapore Connect,

Though she did not study anything maritime-related, having
graduated with a Bachelor's Degree in Logistics, she had always
been fascinated with the maritime industry; something that
stemmed from her love for cruise trips that her family would go
on when she was younger.

"Another reason why | wanted to join the maritime industry was
because | was amazed at how it contributes to B0% of
international trade. Not only has shipping been an integral part of
Singapore's history, but it is also considered to be one of the
most efficient and greenest forms of transportation,” she says.

Call to action:

Click the bio to read the full article on

SMF's official website

slaylab.news - Follow =

slaylab.news Starting over in a new career may be unnerving,
but you will never see what lies ahead if you don't try. Hear
from Nur Hidayah Binti Bohari, a 29-year-old ex-Corporate
Sales Executive, who is loving her career switch to the
maritime industry.

To read the full story, click the link in bio.
w#: Singapore Maritime Foundation

#careerswitch #maritime #success #stories #singapore #smf

57s

Qv N

Be the first to like this
58 SECONDS AGO

@ Add a comment...



CONTENT BUCKET 4
#WITHOUTMARITIME

This content bucket consists of a series of Instagram
infographics with photos and data to show the importance of
the maritime industry.

Objective: Examples:

To show our audience the importance of the maritime « Singapore’s economy will suffer a loss
industry, how the world needs the maritime industry to « No shipment of packages

keep going « No cruises - lack of entertainment & leisure

Call To Action: Mediums:

Click on the article to view potential r.j
career opportunities in Maritime. s



CONTENT BUCKET 5
LIFE AFTER GRADUATION 101

This content bucket contains a series of helpful articles
regarding life after graduation.

Examples:
« How to prepare for a job interview
« How to do an elevator pitch
« Things you should know about being an intern

Objective:

To help our younger audience with their futures regarding
their career as many would be unsure what to do after
graduation.

Mediums:
Call to action:

Click on the article to view potential
career opportunities in Maritime.




CONTENT BUCKET 6
BRAND STORY+ #WITHAHMA TT SERIES

Inspiration:

[EP 20] l understand, an,..  [EP 19] It's over.. #SayChe:  [EP 18] Sam was right.. J... [

[> 25.5 SAVED I

[EP12]) This haste be a ... [EP 11] Should | text Sara...  [EP 10] Wowv.. it's been ... [EP 9] Saved by the bell....

> 169K, BFF<3 |

1 season. .., [EP 3] Sarah loves pizzal.., [EP 2] Why is Sarah mad.,,  [EP 1] Say hi to my best f,_,

This is an extension of our Brand Story where the entire story will
follow the relationship between Sophie and her grandmother from
when she was a child.

The videos will portray how the grandmother is always very supportive
of Sophie in her decisions, when she received her grades, when she was
entering poly and when she entered university.

A 12 episode tik tok series
« Soft sell approach, to build good relations with our target audience

Objective:
To make Singapore Maritime Foundation noticed on Singaporeans' Tik
Tok pages to increase awareness about the industry and brand.

Medium:



HWITHAHMA EP 1

—
Sophie opens a folder n Sophie introduces herself
her desktop that consists in her viog
of her old vlogs "hello im sophie’

18

After eating, Sophie asks
"ahma next time when i
grow up i want to be like
mummy and daddy"

Sophie's grandma feeding
Sophie at the dining table

Sophie introduces her
ahma in her vlog
"this is my ahma, ahma say
hill

Her Ahma replied "cannnn,
you can be anything you
want. you want to earn a lot
of money in business is it "

Sophie vlogs her and her
grandma cooking together
in the kitchen

"Yes! Just like
mummy and daddy"



PROPOSED CO
CALENDA




AUGUST 2022

Week WK 1 AUG WK 2 AUG WK 3 AUG WK 4 AUG
Content idea 1 1.#worldwithoutmaritime 1. Launch SMF Tik Tok #imadeit Success story
to kick of f the post with caption and upload 2 TikTok art article post with caption
campaign (News angle: Singapore’s videos of (Nur Hidayah binte Bohari)
economy will weaken) (episode 1 & 2)

2. Launch SMF's

Reddit account 2. "Happy National Day' 2. Article on “Life
Interactive post after graduation
101”
>How to choose your
career
Format [1] SMF’s [1]SMF’s Instagram post, [1]SMF's Tik Tok SMF’s Instagram post,
Tik Tok, Youtube Facebook post, Linkedin, Facebook post, Linkedin,
Instagram(Reel) Telegram [2]SMF's Telegram and Telegram
Facebook post LinkedIn

2] Reddit

[2] SMF's Instagram story

Amplification channel

Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin

Owned, paid and potentially
earned social amplification on
Instagram, Facebook and
Linkedin

[1] Owned and earned
social amplification on
Tik Tok

[2] Owned,paid and
potentially earned
social amplification on
Instagram and
Linkedin

Owned, paid and potentially
earned social amplification
on Instagram, Facebook and
Linkedin




SEPTEMBER 2022

Week

WK 1 SEP

WK 2 SEP

WK 3 SEP

WK 4 SEP

Content idea

1. Video in #jobswap
series

(Pilot swapping jobs
with a Ship’s
Captain)

2. Reply to questions
posted on Reddit by
the general public
about Maritime

#worldwithoutmaritime
post with caption

(Your package has not
been shipped)

1. Upload 2 TikTok
videos of
(episode 3 & 4)

2. Upload an article in
“Life after graduation
101”

>How to prepare your
elevator pitch

1.7#/imadeit Success
story article post with
caption (Jace Lee)

2. "World Maritime Day'
Interactive post

Format

[1] SMF’s

Tik Tok,Youtube
Instagram(Reel)
Facebook post

[2] SMF's Reddit

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram

[1]SMF's Tik Tok

[2]SMF's Telegram and
Linkedin

[1] SMF’s Instagram
post, Facebook post,
Linkedin, Telegram

[2] SMF's Instagram
Story

Amplification channel

Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin

Owned, paid and
potentially earned social
amplification on
Instagram, Facebook and
Linkedin

[1) Owned and earned
social amplification on
Tik Tok

[2] Owned,paid and
potentially earned
social amplification on
Instagram and Linkedin

Owned, paid and
potentially earned
social amplification on
Instagram, Facebook
and Linkedin




OCTOBER 2022

Week WK 1OCT WK 2 OCT WK 3 OCT WK 4 OCT
1. Video in #worldwithoutmaritime | 1. Upload 2 TikTok 1.7#imadeit Success
#jobswap series post with caption videos of story article post with
Content idea (Landscape (A Car-less Singapore) (episode 5 & 6) caption (Wu Yong
Architect Sheng)
swapping jobs with 2. Upload an article in
a Naval Architect) “Life after 2. "Happy Deepavali'
graduation101” interactive Instagram

2. Reply to
questions posted on
Reddit by the
general public about
Maritime

>How to prepare your
elevator pitch

post

Format

[1] SMF’s

Tik Tok,Youtube
Instagram(Reel)
Facebook post

[2] SMF's Reddit

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram

[1]SMF's Tik Tok

[2]SMF's Telegram and
LinkedIn

[1] SMF’s Instagram
post, Facebook post,
Linkedin, Telegram

2] SMF's Instagram
story

Amplification channel

Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin

Owned, paid and
potentially earned social
amplification on
Instagram, Facebook and
Linkedin

[1] Owned and earned
social amplification on
Tik Tok

[2] Owned,paid and
potentially earned
social amplification on
Instagram and Linkedin

Owned, paid and
potentially earned
social amplification on
Instagram, Facebook
and Linkedin




NOVEMBER 2022

Week

WK 1NOV

WK 2 NOV

WK 3 NOV

WK 4 NOV

Content idea

1. Video in #jobswap
series

(Business Executive
swapping jobs with a
Marine Project
Manage)

2. Reply to questions
posted on Reddit by
the general public
about Maritime

#worldwithoutmaritime
post with caption
(Fuel-less Singapore)

1. Upload 2 TikTok
videos of
(episode 7 & 8)

2. Upload an article in
“Life after graduation
101”

> 5 Things you should
know before you intern

#imadeit Success
story article post with
caption (lvan Wu)

Format

[1] SMF’s

Tik Tok,Youtube
Instagram(Reel)
Facebook post

2] SMF's Reddit

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram

[1]SMF's Tik Tok

[2]SMF's Telegram and
LinkedIn

SMF’s Instagram post,
Facebook post,
Linkedin, Telegram

Amplification channel

Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin

Owned, paid and
potentially earned social
amplification on
Instagram, Facebook and
Linkedin

[1] Owned and earned
social amplification on
Tik Tok

[2] Owned,paid and
potentially earned
social amplification on
Instagram and Linkedin

Owned, paid and
potentially earned
social amplification on
Instagram, Facebook
and Linkedin




DECEMBER 2022

Week

WK 1 DEC

WK 2 DEC

WK 3 DEC

WK 4 DEC

Content idea

1.Video in
#jobswap series
(Police Detective
swapping jobs with
a Maritime Lawyer)

2. Reply to
questions posted
on Reddit by the
general public
about Maritime

#worldwithoutmaritime
post with caption

(A Meatless Singapore -
tbc)

1. Upload 2 TikTok
videos of

(episode
9 &10)

2. Upload an article in
“Life after
graduation 101”
>How to beef up your
portfolio

1.#imadeit Success
story article post
with caption (Ms
Eunice Lim)

2. "'Merry Christmas"
interactive Instagram
post

Format

[1] SMF’s

Tik Tok,Youtube
Instagram(Reel)
Facebook post

[2] SMF's Reddit

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram

[1]SMF's Tik Tok

[2]SMF's Telegram
and LinkedIn

[1] SMF’s Instagram
post, Facebook post,
Linkedin, Telegram

[2] SMF's Instagram
story

Amplification channel

Owned, paid and
potentially earned
social amplification
on Instagram,
Facebook and
Linkedin

Owned, paid and
potentially earned social
amplification on
Instagram, Facebook and
Linkedin

[1] Owned and earned
social ampilification
on Tik Tok

[2] Owned,paid and
potentially earned
social amplification
on Instagram and
Linkedin

Owned, paid and
potentially earned
social amplification on
Instagram, Facebook
and Linkedin




JANUARY 2023

Week

WK 1 JAN

WK 2 JAN

WK 3 JAN

WK 4 JAN

Content idea

1.Video in #jobswap series
(Video Production Crew
swapping jobs with a Seafarer)

2. 'Happy New Year' Interactive
post

3. Reply to questions posted on
Reddit by the general public
about Maritime

#worldwithoutmaritime
post with caption

(no cruises - lack of
entertainment & leisure)

1. Upload 2 TikTok videos of
(episode 11 & 12)

2. Upload an article in “Life
after graduation101”
>How to network

#imade it Success story
article post with caption (Mr
Mervin Yeo Tze Kang)

Format

[1]SMF’s
Tik Tok,Youtube Instagram(Reel)
Facebook post

[2] SMF's Instagram story

[3] SMF's Reddit

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram

[1]SMF's Tik Tok

[2]SMF's Telegram and LinkedIn

SMF’s Instagram post,
Facebook post, Linkedin,
Telegram

Amplification channel

Owned, paid and potentially
earned social amplification on
Instagram, Facebook and
Linkedin

Owned, paid and potentially
earned social amplification on
Instagram, Facebook and
Linkedin

[1] Owned and earned social
amplification on Tik Tok

[2] Owned,paid and potentially
earned social amplification on
Instagram and Linkedin

Owned, paid and potentially
earned social amplification on
Instagram, Facebook and
Linkedin







TARGET AND EVALUATION METHOD

|r03' INSTAGRAM

« Growth in followers: 750
« Per post:

o 200 likes

o 15 shares

« 200 uploads for our hashtags

-INSTAGRAM

@ TOOLS

Instagram analytics to check the interactivity
with each post and to check the number of
people who used the hashtag

4 Audience ® { Audience ® < Audience @

Top Locations

Follower Breakdown u
[ |
|
|

GGGGGG




TARGET AND EVALUATION METHOD
-FACEBOOK

@ TOOLS

FACEBOOK Facebook Analytics to keep track of the number of
likes and impressions, and from comments to see the
response from consumers about each content

« Growth in followers: 1100

4 Page Insights L 4 Page Insights 4 Page Insights 4 Page Insights

: Page reach Page views
29 June - 26 July Last 28 days ¥ 230 i

- Per pOSt Events

Your Page hasn't hosted an event recently.

o 1 O O | i k es Page activity Audience

Your Page was visited 55 times in the past 28 days. 1 332
!
Total Page likes
. Posts See More Create an event to reach people. i~ New Page likes 1 S
0 posts published in the last 28 days
« 200 uploads using our hashtags st pulshd i he s 25 @ creare venr YA NS TE
Cand 3 A3 )4
@ - 0 i
o | % Clicks to your website NP Co-op, Zitian Fu and 1.3k other people
Get story |n5|ghts . like your Page
% Phone number clicks 0
Create a post to start seeing insights on S8 See More >
g G e b s O Clicks to get directions 0
how people are engaging with your g
post and how many people it has "
reached. Page button clicks 0 Recommended actions

Mew Check-ins

Yol 1 now see stats or ae's
o E srfarm ,. B)
=Ce J T 1 -1 a v, 0 b4
ideos di es ‘om - [ ry
but remain visible for 28 days.

[#] CREATE A POST

Check-ins : Turn on recommendations for Create g
Discovery liage
29 o - 30 55
Total Page check-ins New Page check-ins Page activity Page reach Page views
Litetime 0 Your Page was visited 55 times in the past 28 days. - 230 a 20 Turn on Recommendations



TARGET AND EVALUATION METHOD
-YOUTUBE

@ TOOLS
u YOUTUBE Youtube analytics to check the number of likes and
views and look at comments that our audience have
« Growth of subscribers: 100 about our stories
. Per VldeO Biomsem @Freakveniml and BBall Training
> 20 likes u

o 3,000 views o

Engagemant

hhhhh




TARGET AND EVALUATION METHOD
-TIK TOK

J B g TO0LS

Tracking of engagement (likes, comments, saves,

» Growth in followers from O to reshares) on Tik Tok Video Ad via TikTok
500 followers/profile/video analytics

« Number of views for each o e e e
#jobswap video to reach 10,000 I A i m

4,453,224 12 posts

« Number of views for each
#Fwithahma to reach 20,000

12,346,222 1,234 23,451

123h:44m:56s
9,333,345

« Per post:
o 500 likes and 600 likes

respectively

10.45s

Traffic Source Types

Profile Views



TARGET AND EVALUATION METHOD
-LINKEDIN

@ TOOLS

LinkedIn Analytics to measure the ROI of the
LINKEDIN posts, overlook the likes and shares and see how
the content can better cater to consumers

« 100,000 unique impressions
of SMF’s LinkedIn account

« Per post:
o 200 likes
o 20 shares




TARGET AND EVALUATION METHOD
-TELEGRAM

5 TOOLS

TELEGRAM TGStat -- Track subscriber growth

« Growth in subscribers: 1300 dncyou 7 SSHIEh = ald |8 Sngapore

Out

A o ;
- X

« Per post:
O 1 ) O O O V i e W S 151 829 1.V o o
o 2 O .F O rW a r d S § Clapsian Tgstat provides the following channel statistics:

21
Number of subscribers;

240
134

Average reach of a post (only channel’s own posts are considered, without shares);
Average daily number of views (also without considering shares);

Number of shares: how many times other channels participating in the rating shared

channel's posts:

Number of mentions: how many times other public channels from the rating mentioned the

channel under consideration;

Daily posting frequency.



TARGET AND EVALUATION METHOD
-MSC WEBSITE

5 TOOLS

N u MARITIME

SINGAPORE Google Analytics to track website performance and
z R CONNECT collect visitor insights, determine top sources of user
traffic, and gauge the success of the campaigns

- Increase in page
traffic: Est. 1000 )

Audience Overview Dec 27, 2016 - Jan 20, 2007

e Increase of resumés O
on the portal: Est 30 . o ] e e

Google Analytics acquires user data from each website visitor through the use of page tags.
W A JavaScript page tag is inserted into the code of each page. This tag runs in the web
browser of each visitor, collecting data and sending it to one of Google's data collection

servers. Google Analytics can then generate customizable reports to track and visualize data

1071309 /00445 1.606321 such as the number of users, bounce rates, average session durations, sessions by channel,
: - — page views, goal completions and more.
00:01:35 74.46% 50 299

The page tag functions as a web bug or web beacon, to gather visitor information. However,

because it relies on cookies, the system can't collect data for users who have disabled them.




TARGET AND EVALUATION METHOD
-PR CHANNELS

5 TOOLS

“ MARITIME Google Analytics to see how the news platforms
SINGAPORE mention our campaign through the SEO of the
z CONNECT article websites

. Hellenic Shipping News Worldwide

e Increase in Tier 1
story output via PR
channels: 6

Singapore Maritime Foundation Launches “Own Your Future” g

Brand

Singapore Maritime Foundation Launches “Own Your Future” Creative Campaign to
Draw Talent and Update Industry Brand.

9 May 2022

- Seatrade Maritime

Singapore goes digital to promote maritime careers 2 ; \

The “Own Your future” campaign by the Singapore Maritime Foundation ... Central to 7 oé&tg&i
u
the campaign is a career quiz at www.ownyourfuture.sg and... s

9 May 2022




THANK YOU!

PROUDLY PRESENTED BY:
ATHENA, CHARIS, GEORGIA, PREETHY & SITI



